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About the Company

4,00,000+
Goods Moved Annually

MT
In its 29th year, Anmol Industries has solidified its 
position as a go-to biscuit and confectionery brand 
across India. With a robust presence in over 25 states, 
encompassing 4500+ outlets and 2,700+ super-
stockists, the brand reaches a vast network of 18 lakh 
outlets.



Anmol's diverse product range, featuring 61 biscuit 
varieties and 26 cake options, caters to various tastes, 
making it a staple in households. Recognized as the 4th 
largest biscuit and 5th largest cake brand in India by 
revenue, Anmol has extended its delightful offerings to 
27 countries. Operating 7 manufacturing facilities with 
a production capacity of 3,22,660 MT per annum, 
Anmol Industries exemplifies a commitment to quality 
and scale in the confectionery market.

3700+
no. of customer users

100+
no. of internal users

14
Sites across India

120+
no. of carrier users

34,000+
Yearly Trips

INR 58+ Cr
Annual Freight Value

80+
no. of carriers



85%

Time Savings on Spot 
Vehicle Sourcing

90%

On-time Vehicle 
Placement

2x

Increase in Timely 
Material Delivery

100%

Visibility & 
Collaboration

5x

Faster Payment Process 
with e-POD & e-LR

100% 100%

Audit 
Complaint

Automated Plant Gate-
in/Gate-out Process

Key Achievements 


Remarkable Reduction in 
Freight Value

Anmol Industries achieved exceptional 
reduction in freight value, consistently 
driving down the overall expenditure over 
an extended period, showcasing 
unparalleled cost efficiency.

Efficient POD 
Management

%95

Anmol Industries excels in Proof of 
Delivery (POD) processes, boasting a 
remarkable 95% success rate. Due to high 
adoption by consignees, ensuring the 
overall effectiveness of the system.

In 2017, Anmol Industries embarked on a transformative journey as the 
, heralding the inception of a thriving and enduring partnership.

2nd client of 
SuperProcure
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the logistics value chain of 
Anmol industries

 High Savings in Freight Costs & 90% On-time Placement


SOLUTION

The Automated SP Freight Sourcing 
solution offered a user-friendly e-
bidding platform, enabling them to 
conduct swift 15-minute reverse 
auctions. This approach yielded over 
90% on-time vehicle placement and 
effectively reduced their freight costs.

CHALLENGE

Manually reaching out to a set of 
transporters, negotiating rates, and 
finalising prices was a challenging task 
that increased the vehicle finalisation 
time and decreased employee 
productivity.

Key Challenges, Solutions, and 
Outcomes

depots

MANUFACTURING PLANT MANUFACTURING PLANT

DISTRIBUTORS & DEALERS



2. Automated Freight Costs Approval Workflow Saving 
95% of Team’s Time

CHALLENGE

Anmol Industries relied on a 
cumbersome manual process for 
approving freight costs that required 
reaching out to the different authorities 
via email or in-person visits, making the 
process time-consuming. Moreover, this 
system proved difficult to manage data 
and generate reports.

SOLUTION

SuperProcure enhanced efficiency in 
their freight costs approval process by 
implementing rule-based auto-
approval workflows. The system 
notifies authorities promptly in case of 
any deviations, resulting in 95% time 
savings.

3. Centralized Platform Enabling 100% Transparency & 
Collaboration

CHALLENGE

Earlier, logistics operations, including 
vehicle rate finalization and dispatch 
processes, were decentralized and 
managed by zones. This led to 
challenges for the management team in 
understanding ground-level processes, 
resulting in a lack of insights and 
analytics.

SOLUTION

All 14 sites are now seamlessly 
managed through a unified platform, 
consolidating logistics operations for 
each zone. This has provided the 
management team with 100% visibility, 
transparency, and valuable decision-
making insights.



4. End-to-end Shipment Visibility via SIM & FASTag 
Tracking

CHALLENGE

They previously relied on manual 
phone calls to communicate with 
transporters and drivers, seeking 
updates on vehicle locations for 
delivery time estimates. This manual 
process resulted in confusion, a lack of 
visibility, and dissatisfied customers.

SOLUTION

Through SuperProcure's tracking 
solution, real-time updates and 
milestones of the vehicle are 
seamlessly shared, eliminating any 
operational hassles. The system 
proactively sends alerts to relevant 
stakeholders, keeping them informed 
about the progress of their order 
deliveries.

5. 5x Faster Invoice Payment Process

CHALLENGE

The prolonged manual transporter 
payment process, extending over 
4-6 weeks post-LR submission, led 
to strained relationships with 
transporters and financial 
efficiencies for the company.

SOLUTION

With e-LR & e-POD solutions, the 
payment process is accelerated, 
removing the need to chase the 
vendors repeatedly. Customers 
uploading and approving digital 
documents enable vendors to receive 
payments promptly, making the 
payment process 5x faster.



SuperPowered SAP with 
SuperProcure TMS

Pre-Integration Challenges

 Labor-Intensive Data Inpu

 Siloed Systems with Duplicate Entrie

 Manual Freight Bill Creation by Carrie

 Insufficient granularity in SKU-wise processin

 Increased Likelihood of Errors in Freight Bill

 Delays in Processing Documentation

Anmol Industries revamped their logistics by smartly connecting SAP ERP with 
SP TMS, creating a dynamic multi-enterprise network by connecting all their 14 
sites, 120+ carrier, and 3700+ customers. 



This tailored integration boosted their logistics, making things run smoother, 
and improving teamwork and communication for everyone involved in the 
supply chain. 




₹

The result was an even more powerful ERP, facilitating an easy and 
impactful ROI.



Tailored Seamless Integration Between SAP & 
SuperProcure

SP Freight 
Sourcing

SP In plant 
logistics

SP tracking
SP proof of 

delivery (ePOD)
SP Freight 
accounting

 service PO & Entr
 MIRO Detail
 freight cos
 Transporter invoice details

supplier logistics data

payment date 

& amount

carriers customers distributors

sales

finance

SuperProcure
Transportation Management Simplified
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Multi-enterprise collaboration

external stakeholdersinformation data flowprocess flow internal stakeholders

Post-Integration Success
 83% 
 No Duplicate Entrie
 Automated Freight Capture
 Electronic Proof of Delivery 


 AutoMIRO Park Functionality

Decrease in Manual Effort
Seamless Integrated System with 

 directly into SA
Detailed SKU-wise Processing of (e-
POD
Automated Creation and Reconciliation of Freight Bill
Implementation of  for Efficient 
Financial Processes

vehicle data 

in SAP

 vehicle gate-i

 tare & gross weighmen

 invoice & LR Detail

 vehicle gate-out

Logistics

With the integration of SuperProcure TMS, Anmol Industries’ SAP was transformed into a 

Multi-Enterprise Collaboration platform, where information flowed seamlessly, challenges 

met solutions, leading to higher team productivity and unparalleled operational excellence!




Customer Review

testimonials

Freight Sourcing Approval Workflow Overall Quality

Ease of Use Features & Functionality

“We've had an excellent experience with SuperProcure. The 
platform has proven to be instrumental in saving both time and 
costs for our logistics operations. The seamless flow of data 
through SAP integration has enhanced our operational efficiency, 
providing a unified view of our logistics processes. This 
integration ensures real-time data synchronization, allowing for 
more accurate reporting and analytics.”

“SuperProcure's platform doubled our employee productivity, 
offering end-to-end visibility for management. It's a game-
changer - centralizing logistics operations, reducing time & 
costs, and significantly enhancing collaboration across all our 
internal & external stakeholders.”

Centralised Logistics Operations

Logistics Efficiency Transformation

Mr. Chandrashekhar Joshi

Mr. Deepak Banerjee


IT Head

Anmol Industries

Logistics Head- Pan India

Anmol Industries



Solving Unique Challenges  
with Next-Generation End-to-End TMS

Ready to achieve 
similar Results?

SuperProcure
Transportation Management Simplified

+91-9555900700
hello@superprocure.com


