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Labour & time intensive process 
led to limited vendor 
participation  and higher freight 
costs. 

Manual process resulted in 
delayed deliveries & decrease in 
customer satisfaction. 

Lack of  carrier performance data 
led to inefficient carrier selection.

Our transparent Reverse Auction 
increased vendor participation & freight 
cost reduction.

Digitization led to faster vehicle 
placement & on time deliveries.

Dashboard generated reports brought  
about effective carrier selection.
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