
Key Challenges

What 
SuperProcure Did

Results

Manual sourcing of trucks made 
overall operations more 
complicated

Freight sourcing tool improved vehicle 
sourcing operations

Timely arrangement of replacement 
vehicle was possible in case of default 
by transporter

When regular transporters failed to 
deliver vehicles as expected, more 
time was spent on vehicle sourcing

Lack of visibility into operations

End-to-end visibilityTransparency

By utilizing digital tools (TMS), the entire 
process can be managed efficiently

Customer Testimony

"Superprocure improves overall Freight sourcing operations 
provides transparency and visibility for all stakeholders"

Swati Chavan
 Assistant Manager  

Logistics, Rallis India
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