SuperProcure

Transportation Management Simplified

Key Challenges

1.

Manual Spot Vehicle Sourcing
process caused delay and
uncertainty in vehicle procurement.

2.

Lack of carrier performance
data led to inefficient carrier
selection.

3.

Lack of spot freight audit spend
made the process unreliable
and questionable.

What
SuperProcure did

“India's Leading shoemakers since 1975
with more than SO0+ distributers in the
country.”

1.

Automated Vehicle Sourcing
improved vehicle finalization
time.

2.

Dashboard generated reports
resulted in expert and logical
carrier selection.

3

100% Audit compliance added
transparency to the process.

Results

o

>50%

Time savings in vehicle
sourcing.

Paragon says

Half a day’s job in now completed
in half an hour
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Jino Abraham
Manager - Logistics & supply chain

>05%

Vehicle placements
assurance

83X

Increase in
employee productivity

Easy requisition of trucks, time
saving & easy-to-use interface are
SuperProcure’s outstanding benefits.

Ratheesh K.

Branch Manager



